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ANNUAL BUSINESS MEETING

The division membership and friends
met at the Box Car Grill on January 21st for
the traditional annual business meeting. A
good turnout of members and guests made
for an enjoyable meeting. See the division
website for full minutes of the meeting.

The principal business carried out at
this year’s meeting was elections and
appointments for the 2006 year. Fred Miller
has resigned his positions with CS Div 12
as clerk, newsletter editor, web master, and
AP Chair. This was due to his increased
responsibilities as MER Business Manager
taking all his time. Four members will fill
Fred’s former positions: Michele Chance
(newsletter editor), Jack Haynes (clerk),
and Gil Brauch (web pages), and Dave
Chance (AP chairman). Fred was then
elected as director. Dick Bronson, (pay
master) and Jack Parker, (assistant
superintendent), will remain the same for
the coming year. Jack will continue to work
on membership along with help from all of
us. Richard Knight, our superintendent,
rang the bell of praise, and everyone
chimed in, that last year was a good year
and this year we will keep it rolling and
expand a little.

The group adjourned to visit three
layouts. All visitors were invited to share in
fellowship and to come again and consider
joining the Carolina Southern Division.

SUPERINTENDENT’S MESSAGE
Rick Knight, Superintendent, CS Div. 12

Thanks to everyone who turned out
for the annual meeting and layout tour on
January 21st! I know we all had a hoot of a
time! And our hats are off to Gil Brauch –

for arranging the layout tour and for his
home layout, to Bob Weaver for his layout,
to the Central Carolina N scalers for their
modules, and to Scott Teague for his
layout. What a great time – and I know I
came home with a few new ideas. Although
those of us in popular scales did take a bit
of static from the N Scale folks….

What’s down the tracks for us? My
plan is to have at least one activity each
month. Some will be a lot more formal than
others. In February, for example, there is
no scheduled function – but there is a
TRAIN SHOW at the Cabarrus Arena. It
hasn’t been particularly well promoted, but
that’s another story. And I know that the
local modular clubs are not planning to
attend with their complete layouts; each of
them has made repeated attempts to
contact the show management to arrange
participation and none of them has yet to
hear a thing back.

I’m going to be there – promoting
THE WORLD’S GREATEST HOBBY, and
looking for a bargain or two. I hope
everyone will come out, just to support the
hobby in general. As you well know, it
would seem to the casual observer that the
hobby is dead in this area. The only model
railroad store in Charlotte is gone; must
mean that Charlotte can’t support one?
The “big” train shows (GATS and
Greenberg) don’t come here any more;
must mean this is a dead market? But
nothing could be further from the truth. The
demise of “Trains, Ltd.” was not due to the
lack of support of the Charlotte modeling
community. The successor to GATS and
Greenberg is the promoter of the February
show.
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The four Hobby Lobby stores in our
market area sold a ton of boxed train sets
this Christmas – and did the same last
Christmas. So did Little Choo Choo Shop.
And the HobbyTown USA stores sold a
bunch of boxed sets. I personally heard
from folks that work at some of these stores
that they could have sold a bunch more
boxed sets, if they’d been able to get them.
There are a LOT of people in our market
with a fascination with trains.

Look on our website at the
TIMETABLE section, and note the
upcoming train shows within an hour or two
driving time. There’s a show in Asheville in
early March, and one in Hickory in early
April. (And another in Concord in June.) I’d
encourage each and every one of you to
get out and go to these shows. Last year, I
was at both the Asheville and the Hickory
shows and they were very well attended. I
spent a couple of hours wandering the floor
at each of them – and I was surprised at
how few people I saw that I knew. I might
have seen a total of five people at the two
shows that I knew from my various
wanderings in the hobby. It was the same
this past Fall when Chris Christenbury and I
went out to the show in Hendersonville.

Why do I go to the shows? I know, it
costs money just to get in the door. But it’s
less than I’d spend to see a movie in a
theater. And it’s usually better
entertainment for a much longer time span.
And the money, at least in the three cases
listed above, goes to support local clubs in
the hobby.

I go to meet folks. I like to wander
around and chat with vendors and
exhibitors and fellow customers. I always
learn something. And the exchange of
ideas is great.

I go to gather ideas. As I wander the
aisles, I try to look at everything, even in
scales that I don’t model. Whether it’s on a
modular layout or on a vendor’s table,
maybe something in S scale has an
application I can use. It might be an added
detail – or a weathering technique – or
some unique twist. I carry a legal pad and

a pen so I can make notes and sketches.
Who knows if I’ll every use the idea – but
it’s in inventory, in case I do need it.

I go to attend the seminars and
clinics, if they’re offered. The person
presenting the seminar or clinic usually has
more expertise in the subject than I do, so
it’s a chance to improve on my modeling
skills.

I go to just wander around. Tom
Peters made a huge amount of money
offering advice to business owners. One of
his concepts was called “management by
walking around.” It was a blinding flash of
the obvious. A manager who leaves his
office and wanders around the business,
observing and talking with employees, will
be more successful than a manger who
never budges from his desk. The same is
true for us. If you don’t get up and get out
of your train room….

So I go to all the shows I can. No, I
haven’t yet made it up to Timonium. But I
do have plans to make plans to go.

And if you know of a train show that
is not listed on the TIMETABLE, please let
us know!

Back to what’s down the track for
us… we’re going to be meeting at the
Lancaster & Chester Railroad on March
4th. Their office, in downtown Lancaster, is
in an old freight house. On the second floor
there is a museum that’s excellent. The
walls are covered with pictures. The display
cabinets are full. And there’s a lot of fun
stuff. Plus, in the middle there’s an HO
layout of the L&C, with all of the industries
served by the L&C.

And (as of this writing) the two
private cars, the J.P. Henderson and the
Golden Tower, are scheduled to be at the
office and open for tours. Of course, if
someone comes along and charters them,
they’ll be MIA. But there are other cars to
see. And the shops. If you want a preview,
go to www.landcrailroad.com.

We will also be holding a Model
Railroad University – a day when we can
get together and put on a whole range of
clinics and ‘how to’ presentations. “Show


